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Company Profile

Founded 1st April 1947
Capital USD 420 Million
Number of 
Employees 1,532（Consolidated︓4,845）

Head Office Osaka Chuo, Tokyo Ginza
President Hironari Furukawa

Main
Commodity

Steel Products, Steelmaking raw materials, 
construction materials, Non-Ferrous metals, 
Petroleum, Chemicals, Seafood, Cement, 
Lumber, industrial machineries and others

Sales

USD 18.4 Billion
（Steel 58%. Petroleum・Chemicals 14%,

Metal and Alloys 15%,
Foods 6%,Non-ferrous Metals 6%,その他
4%）

Overseas 
Office

49 offices
（America 12, Asia 29, EMEA 8）

As of  April 2021
Company Outline Main Commodities of Hanwa

Steel bars, Shapes, Construction materials, Steel sheets, 
Distributor Sales, Wire products& Special Steels, etc. 

Steel

2

ProductsCompany
Outline Our Efforts

Industrial Fuel（Heavy Oil・Kerosene・LPG・Coal), 
Transportation Fuel（Bunker Oil・Gasoline・Diesel・LP 
Gas）,Lubricant Oil, Industrial Gas. （Oxygen etc）、Biomass 
fuel. RPF etc.

Fuel
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Biomass Fuel

PKS (Palm Kernel Shell) Wood Pellet Black Pellet

Appearance

Main Area of 
Production Indonesia, Malaysia Canada, America, Thailand, 

Vietnam, Malaysia US, Canada, EU, S.E Asia

Gene
ral 
Spec

Net 
Calorific 
Value

Above 3,500kcal/kg Above 4,000kcal/kg Above 5,000-7,500kcal/kg

Moisture 15〜25% Around 10% -

Na+K Under 1,500ppm Under 2,000ppm -

Cl Under 1,000ppm Under 500ppm -

Storage Could be kept in Yard Indoor Water resistance

Note Made in Malaysia and 
Indonesia are different

Product from North America 
have tendency to possess 
higher Calorie

High energy density leads 
to better efficiency in 
transportation and storage

Mainly export PKS and Wood Pellet to Japan, Korea and Taiwan
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ProductsCompany
Outline Our Efforts
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Hanwaʼs Biomass structure

Number One PKS trading Company and Aiming for Number One Biomass Trading Company

Supplier StorageCompany Structure

Supply from various sources

Able to stock 80,000 MT
Able to react emergency with 

domestic vessel

Berth for 
domestic vessel

Berth for 
Foreign vessel

Stock 
pile

Tokuyama
Port

Thailand

3 members
üManage the 

negotiation with 
supplier

ü Sell to Asia

As of Oct 1st 2019

members

ü Total Manage
ü Sell to Japan

Japan

6 members

ü Manage the field
ü Manage the 

loading 

Indonesia

Utilizing each countriesʼ network, build 
buyer-seller structure.
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ü 4 suppliers, 7 loading ports in 
Indonesia, more under development

ü 4 suppliers,  7 loading ports in Malaysia
ü 2 potential suppliers from Thailand

PKS

ü 7 suppliers, 3 loading ports in Thailand, 
more under development

ü 6 suppliers, 2 loading ports in Malaysia, 
more under developments

ü 3 suppliers, 2 loading ports in Vietnam
ü Investment pellet plant/plantation in 

Indonesia 

Wood Pellets

ProductsCompany
Outline

Our Efforts
PKS Pellet

1 member

ü Manage the field
ü Manage the

loading

Vietnam
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Our Strength

We have pioneering policies to build a trustful supply system to customers.

Policy

Effect

①Domestic 
Storage

②Field 
Management

③Long-term 
Charter

④Two Ports 
Discharging ⑤Certification

Quality

Cost

Delivery

Quality

Cost

Delivery

Quality

Cost

Delivery

Quality

Cost

Delivery

Quality

Cost

Delivery

ü Possesses a 
storage, capacity 
of 100,000MT, at 
Tokuyama and 
have plan for 
extension.

ü Possible to react 
to the urgent 
matter by home 
trade vessel.

ü Strick 
management 
with Stockpile 
Check List and 
Loading Check 
List

ü Our staff will 
stand by all the 
shipment to 
manage.

ü Long-term 
charter of 
16,500DWT 
Vessel from 
2019 to solve 
future 
transport 
problems.

ü As a number one 
trading company 
for PKS, able to 
deliver with 
flexibility  for 
customerʼs need.

ü By bulk, has 
made a historical 
delivery over 
30,000MT at 
one shipment.

ü Achieved CoC
FSC, PEFC, GGL, 
and RSB.

ü Joining 
BPA(Biomass 
Power 
Association)
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ProductsCompany
Outline

Our Efforts
PKS Pellet
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Our Strength – ①Domestic Storage
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Building a delivery system which could immediately react to the emergency of customers, with largest stockpile amongst other 
Japanese traders.

Berth for domestic

Berth for 
oversea

Stockpile

Tokuyama
Port

Value Chain

①Import ②Storage ③Domestic Vessel

1

2

3
üHigh speed discharging 

equipment which could 
handle 5,000MT/day

ü Possesses a storage with a 
capacity of 100,000MT and 
will expand more. 

ü Local vessel which can load 
PKS 1,300M are prepared 
timely.

Exterior

ProductsCompany
Outline

Our Efforts
PKS Pellet
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Our Strength ②Field Management
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With abundant experience, our field staff checks quantity and quality of products during loading.

Timely Share the Information Management Format
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Our PKS record
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We have over 20% of shares of PKS import to Japan. (#1 PKS trader in Japan)

23%

Source︓Ministry of Finance 
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24%

ProductsCompany
Outline

Our Efforts
PKS Pellet



Confidential

Copyright © Hanwa Co.,Ltd. All rights reserved.

Wood Pellet Record

9

We are the only Japanese trader firm to sell to Korea as well, and we prospect to be #2 or #3 trader of wood pellet in future.

1 614 
2 028 

3 116 

5 030 

6 880 

8 270 

9 390 

78 
5%

138 
7%

288 
9%

518 
10%

601
9%

851
10%

891 
9%

FY19 FY20 FY21 FY22 FY23 FY24 FY25

Japanese demand and our record(Thousand ton）

Japan Hanwan

78
138

288

518
601

851 891

10
24

100

150

150

150
150

FY19 FY20 FY21 FY22 FY23 FY24 FY25

Hanwaʼs wood pellet record and prospect (Thousand ton/yr）

Includes selling to other countries

Japan Korea and other countries

ProductsCompany
Outline

Our Efforts
PKS Pellet
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Our Strength ③Long-term Charter
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ProductsCompany 
Outline

Our Efforts
PKS Pellet

On May 20th 2019, Hanwa had vessel launching ceremony of MIDORI

Vessel Detail

² Vessel Name ︓ MV MIDORI

² Name Origin ︓ MIDORI means green in Japanese              
which is a symbolic color of Hanwa Corporation.
The vessel name itself contains our hope to become 
number one biomass trading company.

² Ship Flag ︓ Panama

² Main Standard ︓ Single Deck, DWT 16,500MT, 
Length 134m, Width 22.5m

² Charter Period ︓ 10 years

² Virgin Voyage  ︓ September 2019
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Tokuyama 21,500 MT

Saiki 8,500MT

Our Strength– ④ Two Ports Discharging
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Building a flexible delivery system as a number one PKS trader

Source︓The article from Kaiji Press, 3/5 2018

ProductsCompany
Outline

Our Efforts
PKS Pellet
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Hanwa Wood Pellet Trade Record
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75 150
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2018 2019 2020 2021 2022 2023

Wood Pellet Trade Record and Plan (1,000MT）
（Including Long-Term）

Korea

Japan

Expected 
Annual Growth

75%

ProductsCompany
Outline

Our Efforts
PKS Pellet
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Transship from bulk to container. Can be used as mobile storage which is much cheaper than warehouse.

Special Container ProductsCompany
Outline

Our Efforts
PKS Pellet

Empty container Transfer to port by truck Transship to container from bulk

Devan at power plant and 
return empty containers. Store by container Transfer to CY
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Our Record
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Although there was no culture of storing wood pellets in containers, imports of special containers have begun with the increase in 
demand for wood pellets in Japan 

600 special containers imported at Tokuyama Port Specification

Shape ︓Width2.438m × Length6.058m ×
Height2.896m、Weight2.5MT

Pellet Volume︓19MT~21MT/container

Opening︓Rectangular in shape, top-opening
mechanism

Discharge︓However, employee safety is enhanced by
making the discharge door stand on the side, rather
than the front, and by making it openable and closable.

Top plate ︓ Structure to prevent rainwater
accumulation

Number ︓ Container identification management is
possible by marking each container with a number or
symbol.

ProductsCompany
Outline

Our Efforts
PKS Pellet
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Japan Coal Consumption

12days later 28days later

Source: Worldmeter

Black pellet can contribute to decrease coal consumption, but also as a filler of hydrogen or ammonia.

White pellet

Adopting hydrogen and ammonia into 
sector will consume time and money.

Black pellet can be a filler.
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Potential Demand of Black Pellet
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Currently Japanʼs total coal consumption is more then 100million tons.

Category

Power 
Generation
(Steam Coal 
Alternative)

Steel Sector

FIT

Non 
FIT

Selling 
Electricity

Self 
Consumption

(General 
industry)

Example

ü Maximazing FIT %

ü Replacement of coal

ü CSR

ProductsCompany
Outline Our Efforts

ü Green steel
ü If want to sell to Europe, need to pay the carbon tax anyway.
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Our SNS Account (LINE)

LINE ID @hk_renewable

17


